ACHIEVING EXCELLENCE IN

COMMUNICATION

Connect empathetically with your audience.

Think about their challenges and best paths and how
language and communication can impact your message.

Don’t be afraid of authenticity or vulnerability.

» Read more about empathy & inclusivity.

Work with your groups to give them a voice in your
communications.

 Stop talking, solicit engagement, and genuinely listen.

» Read more about listening.

« Begin by recognizing your unconscious biases.
« Remove your preconceptions and be open!

« Focus on building relationships and trust within your
team.
» Read more about biases & trust.
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COMMUNICATE

regularly with
INCLUSIVE LANGUAGE.

SHARE

positive stories with the
community.

Learn more on the NY Alliance Resilience Portal


https://nonprofitrisk.org/resources/e-news/the-naked-truth-trust-unites/
https://www.mindtools.com/CommSkll/ActiveListening.htm
https://nonprofitrisk.org/resources/e-news/say-what-how-unconscious-bias-affects-our-perceptions/
https://www.conferencesforwomen.org/inclusive-communication-how-to-go-from-well-meaning-to-well-doing/
https://business.linkedin.com/talent-solutions/blog/talent-leadership/2020/how-to-lead-with-empathy-and-compassion
https://www.fastcompany.com/90296536/these-are-4-styles-of-communication-that-you-need-to-know



